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2About the Quality Institute 

• We are a nonprofit, nonpartisan, multi-stakeholder advocate for 

health care safety, quality, and affordability for everyone. 

• We are a membership organization, with over 105 member 

organizations across all of the sectors of the health system.

• We accomplish our mission through:

o Policy changes 

o Community Health and Wellness programs 

o Education 

o Quality Improvement



Objectives 3

• Describe the importance of advance care planning, and the 

importance of conversations.

• Learn tips on how to talk to patients about advance care 

planning.

• Identify resources to help patients and their families 

consider and communicate their wishes.



End-of-Life Care in New Jersey 4

• NJ patients at the end-of-life receive some of the most 

aggressive care in the country.

• 70% of residents have not documented their end-of-life 

wishes; only 24% have spoken to a health care provider 

about their wishes.

• Large racial and ethnic disparities exist when it comes to 

advance care planning.



Importance of Advance Care Planning Conversations 5

• Patient’s Expectations 

o Patient’s current understanding of their illness and COVID-19

o What is most important to them? What are their goals, 

treatment preferences, worries?

• Reality of Patient’s Illness

o Assessment of patient’s diagnosis and how it might be 

impacted by COVID-19

o Devise a plan of care based on the patient’s preferences and 

goals

• During COVID-19, we want to avoid unwanted care:

o That does not align with the patient’s wishes

o To minimize risk for transmission

o To reduce further impact on limited resources



Advance Care Planning Continuum 6



Resource: Conversation of Your Life (COYL) 7

• COYL, which launched in 2015, is a program of the Quality 

Institute’s Mayors Wellness Campaign.

• Engages health care providers and community leaders to 

lead culturally competent, accessible conversations about 

advance care planning in community settings.

• COYL is operating in 15 counties; led by county-wide task 

forces that organize engaging programming.



• The pandemic is prompting many people to consider their 

life, goals, and end-of-life wishes. 

• COYL continues to engage and reach health care providers 

and residents through: 

o COYL Brochure

o Webinars

o Podcasts

o Animated videos

o Digital resources

www.njhcqi.org/COYL

8Engaging Residents During COVID-19



COYL Brochure 9



Preparing for the Unexpected Digital Resource 10



Resource: Ariadne Labs’ Serious Illness 
Conversation Guide
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• COVID-19 Resources https://bit.ly/QICOVID19Resources

• Ariadne Labs Serious Illness COVID-19 Toolkit

• In-patient Conversation Guide
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• Coalition for Compassionate Care for California COVID 

Conversations Toolbox
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